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PURPOSE 
Welcome to a new year of 
Character Education! As 

you know, there have been 
some changes to the 

Programme. This resource, 
as well as the workshops 
this week, will help you 
and your mentee to get 
your head around these 

changes, as well as 
encourage your mentee to 

start the year in a positive, 
purposeful way. As always, 

please read this whole 
resource and use any and 
every suggestion that you 

would like to in your 
sessions either side of 

Heroines Week.

Youth Mentor's Resource

Workshop Scheduling: 
U11s: Monday - Wednesday 5pm - 6pm AND  

Saturday 10.30am - 11.30am 
O11s: Thursday 5pm - 6pm AND 

Saturday 11.30am - 12.30pm  
Please arrange to attend these workshops with your mentee

if at all possible, even if it means changing your usual
mentoring day (Saturday mentors - this applies to you too!).  



A reward system focused on these virtues: stickers to prize those who 
practice the virtue on a specific occasion; and certificates to prize those 
who live that virtue regularly and help others to do so. These certificates 
will be leaf-shaped, and go to build up the Baytree Tree at the top of the 

stairs! Reward your mentee when she displays one of the virtues by giving 
her a sticker and letting us know so we can sign in her reward chart in her 

handbook - once she gets 10 she receives a certificate! 
Heroines’ weeks as usual, focused around the four key virtues and the 

principle of purpose. These weeks will be supplemented by a focus some 
months on social action projects, allowing the girls to put into practice 

what they are learning. 

What's New
We’ve selected four key virtues to focus on, which are underpinned by the

principle that we want to be, and to support, women and girls with purpose:
who are free, responsible, and use their gifts well. 

These virtues are the characteristics of the ‘Baytree Heroine’: someone who
exhibits these qualities. They are what we can all strive to develop and

model, and focus our work with the girls towards.

What this means in practice for us is:

Don’t Forget 
There will be a resource shelf in the Youth Office
where you can find information about Character

Education, and these resources shared to help you
integrate it into your sessions.



Purpose

You are starting the new academic year, and 
many of you are starting your mentoring 

relationships, so now is the perfect time to be 
having conversations about goal setting and 

what you would both like to achieve this 
academic year. Use the Goal Setting pages in 
your mentee's Youth Handbook (if you don't 
have one, please come and get one from the 
Youth Office) to have these conversations. 

Having meaning and purpose in our lives, especially when they're to do with helping
others, has been proven to improve mental health and wellbeing, because it gives

day-to-day actions meaning by placing them in the bigger picture. 

"Purpose is a stable and generalised intention to accomplish 
something that is at once meaningful to the self and of 
consequence to the world beyond self." Damon et al

Knowing the purpose of work we're
doing makes us more likely to
engage with it - so talk to your
mentee about the purpose of

mentoring and discuss how you
can make it useful and beneficial

for both of you.

What's the Purpose

of Mentoring?

Talents, passions, values, beliefs = Purpose

- young people see that there is somebody 
who is dedicated to them and their success, 
which makes them more likely to believe in 

themselves 
- their self-confidence builds: 100% of young 

girls reported their self-confidence improving 
- they feel that they are not alone in dealing 
with daily challenges and stresses and are 

helped to develop a framework to help them 
to do so

- they are supported in discovering opportunities and how to seize them  
- they become role models for their peers and families 

- their communication skills improve 
- they become more self-reflective and their ability to think critically about 

their talents, passions, progress and what they want is improved



U11s

Speak to Percy the Purpose Porpoise!

Some of you may have done this last year, but if 
you didn't: Come and pick him up from the 

office, and then answer his questions by 
speaking or writing: 

Why are you wonderful? 
What are three things you love to do?
What is the most important thing in the 
world to you?

Think of something which
you think represents you.

E.g. a daisy, a tiger, a
candle, a dolphin 

Why does this thing
represent you? What do

you have in common with
this thing? 

Please feel free to use the 
activities suggested for O11s as 

inspiration for your session! See 
the next page.

Interact with the Heroines board in 
reception and think about a story that 

your mentee could write to put her 
picture on the board!



O11s 

Finding your Daily Purpose

Talk to your mentee about trying to  create an aim for herself every day, enabling her to
fulfil her purpose, however small, for that day. Reaching these goals creates a sense of

achievement, but also allows her to develop a deeper understanding of her values. 
 

Talk about what goals she fulfilled in your sessions each week, and which she was unable
to do.  

 
Ask: Why were you able to do them? Or not do them? How can you remove that barrier

next week? Did they help you feel better about yourself? Did you feel different after
achieving this and finding your purpose for the day/week? 

 

It is important that we all learn to push ourselves and dream of the things we 
would like to do, achieve and be. Help your mentee to answer questions about 
her passions and dreams which may help her to think about what she wants 

from the world and who she has to be to get it. 

We have created a Purpose booklet with suggested activities for 
your older mentee. Please feel free to grab a copy and use it in 

your sessions to come. The activities are described briefly below:  

13 Questions

Use the 13 questions to 
guide a reflective 

discussion. Answer them 
together and note your 

mentee's answers, 
discussing whether there 
are any changes she could 

make to reflect her 
answers.

Learning to Dream 

Interact with the Heroines 
board in reception and think 

about a story that your 
mentee could write to put her 
picture on the board. Write it 

in your next session.


